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A Indiana University
A Master's |

A 7,200 students

A 450 faculty and staff

A Limited oncampus
housing

INDIANA UNIVERSITY SOUTHEAST



Gi ve Us 45 Ml n

1. Gathering Evidence
2. Drafting, Review and Revisions
3. Finalizing the Sebtudy Document

4. Creating the Physical and Digital
Resource Rooms
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Keep the Goal in Mind

1. A successful conclusion.
i A complete, competenteport
I An aweinspiringphysical resource room
I A userriendlyvirtual resource room
2.Cl Odzf & FTyR a0l FF gK2
minds.

3. Avisiting team that finds everything they need.
==
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From the Reviewers

é

The team consulted a large number of documents
materials, and web pages the list of documents we
reviewed goes on for threand-half page. You did a

wonderful job of facilitating the report and organizin
the resource room. The team would like to extend i
| LILINS O AThalokganizalich of the resource
room and easy access we had to documents anc
iInformation in the electronic version of the salfudy
made it very easy for us to do our work.

’

From Dr. Lesli€rall Team Chair, IU Southeast Comprehensive
Evaluation Visit; Exit Interview, March 3, 2010
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Now, back to the
beginning.
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Develop a Structure

Accreditation
CoChair

Chair

Working
Group

1 2

Steering Committee

Chair

Working
Group

Chair

Working
Group

3
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Set Policies

1. Working groups determine what evidence
they will need.

2. All requests go through a single office.

3. Duplication of evidence is OK.
(many working groups will need the same document)

4. All resources must be stored centrally.
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Gathering Evidence: The Grid

PRESENTATION I G i NCA EVIDENCE GRID CRITERION 2xds [Read-Only] [Compatibility Mode] - Microsoft Excel

Home Insert Page Layout Formulas Data Review View Acrobat 9 - 7 x
A B C D E
Sources of Evidence
Criteria Documents Interviews Data Other

2a. The organization realistically prepares for a future shaped
by multiple societal and economic trends.

Strategic Plan

EM Plan

Diversity Plan

Mission

Core Values

Vision

School Strategic Plans
Diversity Report (SB) ;
Graduate EM Plan ?7?;
Reciprocity agreement;

IR Director; Chancellor;
VC Community
Engagement;

VC Administrative Affairs
VC Academic Affairs
Director of OIRA
Chair(s) of Strategic
Planning Committee;
Sander’s Chair (SOB)

IT Investments;
Technology training
plans and
funding(listing of
training for fac and
staff); Number of IT
equiped labs and
classrooms; map of
wireless coverage; Job
Market Data and
trends; growing
majors; histonc and
current enroliment per
major per year since
last accrediation;
demographic data for
area; Local high
school enroliment;

Statmats Research

Research Used in Creation of the
Strategic Plan

Documentation of the Strategic
Plan Creation Process; budget
matrnix for strat plan

T T O STz O S TS U e DS E SUppOT TS TS e

programs and its plans for maintaining and strengthening their

quality in the future.

=
4 4 b W] Sheetl ~Sheet? - Sheet3 -~ ©J

CaTroTTaT

Annual Budget

Annual Report
Strategic Plan
Development Plan
Strategic Plan Progress

Pocimante

Contract and Grant
activity; IU Southeast
Foundation activity;
Staffing Allocations
(FT and PT, by school
and/or area); Faculty
Allocations (FT and
PT, by school and
program); Listing of
new position by date
since last NCA

nccrn Ainting
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l5w (=, s NCA document requests as of 03 18 07.xlsx - Microsoft Excel —ranx
) =
= Home  Insert Page Layout | Formulas Data Review — Wiew Acrobat @ - 7 X
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11D Rieceived Oncourse Document Name Core Com Core Com Core Com Core Com Core Com Core Com|Core Com Source . URL Address  Phone
2 1 I _| Source
3 2 AA 8 EEO Compliance Te Ab office, HR, Academic Affairs
4 IYES '1:’26/‘03 Academic Advising Stucy ic Academic affairs
A 4YES '1f24/UB Academic Assessment Committes Reports 3a Faculty senate or cornmittee chair
O aS e [ EYES som 31708 Accreditation Repars 1e 2c Ja 3k 3c i Academic Affairs: Atnip
u L] 7 B Administrative and Faculty Senate Committee 1d depends on information sought
g 7YES "2 f6/08 Admissions Office initiatives for recruitment b A, Skuce
q 8 Advigory Councils/Board 1d i3 far individual units - deans
N 1n 3 YES R/30/08  Allernative Delivery of Instruction, taskforce re 3b 3c 5 Chen
) 1 10 Alumni Services Te & . Gaymor
. - 12 Il Annual Economic Outlook Statement & not sure what this refers to
13 12 Natsci '2f1 9/08  Annual Program Assessment Reparts Ja i3 OIRA
14 13 same Annual Reports 2h ic indivicual, campus, departments?
Ve 15 14 YES '1f24/UB Annual Research and Creativity Reports da Academic Affairs: Andrews
2 L -4 16 18 APC Charge 1e committee chair constitution and by laws
- l I a 17 16 NatSci  218/03  Applied Leaming Opporunities, description & 3c % Deans?
[] 18 17 Applied Research and Education Center desi 3d 5 o] J. Mewman
19 18 VES R /a0/08 ASC Advisar Training Manual 4a 5 Chen
20 19 VES 'USDIDS ASC services description 3d 5 Chen
’? 21 MYES  228M8  Assessment 1e 3a OIRA
‘ a e 2z 21 Audit it 5. Taksar
. 23 22 Belief Staterments 2d not sure this is applicakle
24 23 Board of Advisors: function, mission, minutes, 1d Chancellar's office
25 24 Board of Review Te Faculty senata?
= - 26 25 YES "/31/08  Board of Trustees 1d % Chancellor's office
> 27 26 YES 271508  Budget Planning Process (CBAG prioriies)  1c 2h 5. Taksar
. . 28 27 Budgetary and Fiscal Responsihility 1e 5. Taksar
29 28 Campus Engagment Report 1b 5 Sc L. Mand
30 29 YES A/30/08  Campus Life goals, programs, and philosophe 3c Campus life
il 30 CAPE grant 5c G. Murray
32 31 YES. snmw'ﬁ]ﬂ 708 Capstone course description ic Deans
3 32 Career Services mission, goals. programs/se 3c % J. Kanning
3 33 CFEC Repons b whatis CFECY
35 34 Center for Mentoring and Student Outreach Re 3c 3 J. Huggins
36 36 YES " #6/08 CEQ Roundltahle Schedule i B. Swartz
37 7 YES /31708 1c 5 Chancellor's office
38 38 YES %2/20/08  Co-Curricular Activities integrated with missior 1e FL Garvey Nix
39 39 YES "12/08  Common Experience materials: ewents, anno 1b 3d 5 C. Staten, G. Murray
40 40 Community Engagement Report Sc L. Mand
a1 a Caontinuing/Life-long Learning evidence 3a MNaon credit programs, deans
42 42 YES /24/08  Core Values Document (process, study groug 1a 2a Core values committee chair, chancellor's office
43 43 YES f/24/08  CTE (Commitrent to Excellence) funding and 1c 2c G. Atnip
44 44 CTE proposal for in-school advisors el G. Atnip
il 4R Diesalmmraant Plan i) Chancallare nffica E|
4 4 b b | Documents %1 [N m ] 0
Ready [EEE e U )
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/2 Oncourse : NCA Self-Study : Resources - Windows Internet Explorer

@ - - ¢ hitps://oncourse.iu.edu/portal/site/el19b7e5-385e-4bdf-803b-f468eb6026d5/page/f5cel 7d0-2ad3-4c3e-8021-0d5ed5bcbb50

Favorites

File Edit View
r E 7 Favorites |55+ F Oncourse: NCA ...

Tools Help

m INDIANA UNIVERSITY

ONCOURSE

collaboration

and learning

Evidence

1. Use what you
have! (Course
management
system, anyone?)

. Redundancy is OK ===
for evidence
storage

. Make it easy on
your working
groups

Calendar

Resources 4

&.Jennifer J Wolf
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M v Page~

Safety =
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Site Resources  Upload-Download Multiple Resources =~ Permissions =~ Options
Location: |:| NCA Self-Study Resources
| |
*_[ Title Access Created By Modified size
I;I NCA Self-Study Resources Add Actions
= [E3] Readings for October 13 Add Actions Entire site Katherine D Wigley ~ Oct10, 2007 3:44 pm 2 items
(] Ill IU Southeast Resources Add Actions Entire site Katherine D Wigley ~ Oct 10, 2007 3:44 pm 8 items
[ [E] Higher Learning Commission (HLC) Add Actions Entire site Katherine D Wigley ~ Oct 10, 2007 3:50 pm 8 items
(=] Ill Criterion 1: Mission and Integrity Add Actions Select group(s) Katherine D Wigley ~ Oct 18, 2007 11:39 5 items
am
[} ] criterion 2: Preparing for The Future Add Actions select group(s) Katherine D wigley ~ Oct 18, 2007 11:40 8 items
am
] (31 Criterion 3: Student Learning and Effective Teachin Add Actions Select group(s) Katherine D Wigley  Oct 18, 2007 11:40 2 items
am
(] Ill Criterion 4: Acquisition, Discovery and Application of Add Actions Select group(s) Katherine D Wigley  Oct 18, 2007 11:41 4 items
Knowledge am
[ [E] criterion 5: Engagement and Service Add Actions Select group(s) Katherine D Wigley ~ Jan 14, 2008 2:30 pm 4 items
(=] Ill Prior Accreditation Documents Add Actions Entire site Katherine D Wigley ~ Oct 10, 2007 3:48 pm 5 items
[} + Streering Committee Add Actions Select group(s) Katherine D Wigley ~ Oct 10, 2007 3:44 pm 1 item
B =
[} (51 common Resources Add Actions Entire site Katherine D Wigley ~ Oct 17, 2007 3:58 pm 8 items
m #1 2004-06 Lilly Brain Drain Grant Reports Add Actions Entire site Diana Gibson Jan 17, 2008 8:45 am 6 items
Holman
(] I_;I Campus-Community Engagement Reports Add Actions Entire site Diana Gibson Feb 7, 2008 5:35 pm 1 item
Holman
] 31 First drafts: July 2008 Add Actions Entiresite  C. Martin Rosen Jul10, 2008 1:40 pm 5 items
G v ®100%

€ Local intranet | Protected Mode: On
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Tips: What Worked

1. Centralize requests and storage
V 2. Evidence begets new information

needs
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Alert: What We Learned

1.2 2NJ Ay 3 I NP dzLJa

follow Instructions.

I 2. Many requests require

O Interpretation, explanation, and
translation.

3. Use consistent, intuitive file
names from the beginning!
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Drafting begins.

INDIANA UNIVERSITY
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The Steps

While the working teams wrote the
drafts, the resource group:

1. Developed a naming and tracking
convention.

2. Reviewed all drafts.

3. Developed a desiderata list.
==
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S ksl = fdwve doc . . .
- X Highlighting
Criterion Five: Engagement and Service

] -
2
3 THEME STATEMENT: As called for by its mission, the organization identifies its O I l V e I l I O | l

4 constituencies and serves them in ways both value.

Introduction Ao ot Pl
Hr & Teom Vi tepol

S 1 ¢4
6 2
% — ~
_=> 8 Inits999eport, the North Central Association evaluation team commented positively on the e re S O u rC e rO 0 I I I

9  waysin which Indiana University Southeast engaged with all its constituencies, both internal and
10  external. Regarding internal constituencies, the report noted that “actions to foster open

11 communication by all community members in the planning process has engaged participants and -

12 increased their perceptions as stakeholders.” Continuing, the report observed, “The clearly C O m m I tte e
13 defined system of shared governance, including student participation on University committees

14 of governance, further create a positive campus community”

16 As for its external relationships, the team observed that “the institution is meeting its goal with d eve I O e d a C O I Gr
17 respect to the external community.” But then the team sounded an exhortation to the campus to

18  strive for more: “The team believes that the institution underestimates its potential for serving
19 the community. Conversations with external representatives and observations for the resources

20  available to this institution suggest that the community would welcome and benefit from a
21  greater presence of IUS in the community.”

23 Over the last decade, the campus has maintained its strong cultural commitment to shared

.
24  governance and student participation, while making significant progress in developing a greater
25  presence in the community it serves. aC eVI e I l C e

27  Indeed, the report “Indiana University Southeast Impact Study 2008,” prepared by the Indiana

28  Business Research Center at the Indiana University Kelley School of Business, presents a - - .
29  thorough analysis of the significant impact IU Southeast has had on its service region during the C I a I O n S I n e

30  last decade.

32 The report finds that IU Southeast makes significant measurable direct and collateral -
33 contributions to the constituencies and communities it serves. In addition to contributing to the WO r I I I g g ro u p

34  economic competitiveness and well-being of the area by offering affordable and convenient

3 access to the academic offerings of a premier university, IU Southeast’s impact transcends its

36  academic mission, and includes the civic engagement of its students and staff, the campus’s

37  cultural contributions to the community, as well as the economic benefits that the University d raftS

3 budget has on the regional economy. ]
39

40

41

42 Core Component Sa—The organization learns from the constituencies it serves and
43 analyzes its capacity to serve their needs and expectations.

45 Access and Affordability

NCA SELF-STUDY Criterion 5 062609 for review 1
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Tips: What Worked

1. Look for buried references in the
text of the drafts.
2. Check for broken links.

(web sites change)

3. Check and double check citations
through the last draft.
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The Last
L raft

2007 Fall 2009
Ethnicity Proportion of Indiana Proportion of Student
Service Area Population

African American 3.7% 6.1%
Hispanic 2.3% 1.7%

Native American/Alaska 0.3% 0.4%
Native

Asian 0.6% 1.6%

Source: Il Enrollment Reports: www.stats.indiana.edu
oy y

{

Minority and female representation among faculty has increased as well

The proportion of women rose from 42.4 percent to 48 percent between 1999
and 2009, while the members of minorities increased from 9.9 percent to 14.9
percent. As Table 1-3 indicates, the sharpest increase in minority faculty occurred
among Asians, while the percentage of African Americans remained stable and
the percentage for Hispanics increased. The data indicate that the campus has
made progress in diversifying its faculty in the face of continuing strong national
competition for highly qualified faculty members from under-represented groups.

Table 1-3

Faculty Composition by Ethnicity and Gender

1999-2000 2009-10
Ethnic Group Number Percent Number Percent
African American 39 8 4.0
Hispanic 0.7 4 2.0
Asian 5.3 18 8.9
American Indian 0 0 0
All Others 90.1 171 85.1

Total Faculty 201
Total Female 64 42.4 97

Smuce_k@man Resources Dat;
e
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Alert: What We Learned

1.52y QU adl NI gAl

2. Vague descriptions of
documents in the drafts will be
O a problem.

3. Consistency is key!
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A written report.

INDIANA UNIVERSITY
SOUTHEAST



The Steps
After the drafts have been completed by
the working groups, the document is:
1. Edited for voice and copy errors.
2. Formatted into a final documen{eDF)
3. Linked to pleces of evidence.
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Keep it
— Simple

CRITERION ONE:
Mission and Integrity 11
om oo ATable of Content

Core Compaonent 1c
Core Component 1d
Core Compaonent 1e

A Each chapter

Praparing for the Future 21

Core Compaonent 2a
Cora Component 2b

e paginated
Independently

Student Learning and Effective Teaching 31
Core Component 3a
Core Compaonent 3b
Core Component 3c
Core Component 3d 345

— e AColor coded

Core Companent 4a
Core Component 4b
Core Component 4c
Core Companent 4d

CRITERION FIVE:
Engagement in Service 51
Core Component Sa 2
Core Compaonent Sb
Core Companent Sc
Core Component 5d

Appendix 1
Federal Compliance ALl
Appendix 2
nsiitutional Snapshot A21
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Organized by
Criteria

CRITERION ONE: MISSION AND INTEGRITY
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Core Component 1d: The organization's governance and
administrative structures promote effective leadership and
support collaborative processes that enable the organization to
fulfill its misslon.

INTRODUCTION

As a member of a mulil-campus state university, IU Southeast’s governance and
administrative structures are somewhat complex and Involve entities at the state,
university-wide, and campus levels. The following sections describe each of these
lavels of governance, as well as detalls about faculty, staff, and student leadership.

INDIANA COMMISSION FOR HIGHER EDUCATION
( )

The Indiana Commission for Higher Education Is a 14-member public body created by
the Indiana General Assembly In 1971 to:

» Dafing tha educational missions of public colleges and universities.

+ Plan and coordinate Indlana’s state-supparted system of postsecondary
education.

= Review budget requests from public Institutions and the State Student
Assistanca Commisslon.

+ Approve or disapprove, for public Institutions, the establishment of new programs
or expansions of campusas.

The Govemnor appoints 12 membars, nine representing Congressional districts and
three at-large members. In addition, the Governor appoints a student and a faculty
reprasantative for terms of two years. The Commission Is not a governing board, but
rather a coordinating agency that works closely with Indlana’s public and Independent
colleges. As noted above, the has been din

recant years with the development of a state-wide community collage and with the
consaguent realignment of the roles of the four-year and research Institutions within
the stata.

INDIANA UNIVERSITY GOVERNANCE
Indiana University Board of Trustees

Indiana University Is governed by a nine-member Board of Tustees that serves as Its
legal owner and final authorty ( ). Three trustess
are elected by U alumnl and the remalning slx (Including one student member) are
appolntad by the Governor of Indiana; all serve three-year tarms, except the student
member who sarves for two years.

The Board Is entrusted with holding the University's financlal, physical, and human
assets and operations for future genarations. its conditions for membership, tarms of
offica, responsibilities, powers and electoral procedures ane governed by the Indlana
Code and set forth In Its bylaws. )

1d
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Then by Core
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AEach Component

change is noted in the

margin.

Al20a 27

14 Vd
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with room for notes.

AClear pagination.

AObvious links to
evidence.
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Tips: What Worked

1. Use visual cues for your readers:
| Colorcoded sections & tabs

I Icons for the different types of
evidence

2. This takes a lot of time, and it will
be a big document.
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Alert: What We Learned

1. There will be errors in the copy.

Proof. Proof. Proof.
I 2. Work with your resource room
O committee to ensure consistent

naming of evidence
(documents, web sites, reports)
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Physical resource
room.
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