
Two Paths, One Goal:
Connecting the Self-Study to the Strategic Plan  



About Today’s Presentation

• Strategic Planning

• The Self Study Report and Visit

• The Process of Linking the Two

• Takeways



About Today’s Speakers

• Sandra Patterson-Randles
Chancellor 
Strategic Plan Chair

• Marty Rosen
Director of Library Services
Self-Study Co-Chair

• Gil Atnip
Vice Chancellor for Academic Affairs
Self-Study Co-Chair

• Jenny Johnson Wolf
Director of University Communications
Self-Study Steering Committee



About IU Southeast

• Indiana University

• Master's I

• 7,200 students

• 450 faculty and staff

• Limited on-campus 
housing



A little About You



Strategic Planning



Strategic Planning

2005-09 Strategic Plan

• Inclusive process

• 7 major goals

• More than 200 initiatives

• 95% of all initiatives were 
completed, ongoing, or 
substantially in progress 



Readings for Environmental Scan

• Census Bureau Demographic 
Information

• Enrollment Reports

• Campus Attrition Data

• Student Body Profiles

• Previous Planning Documents

• Indiana Commission for Higher 
Education Documents
– “Blueprint for Policy and Planning 

Development in Higher Education”

• AGB Documents

• Brookings Institute Study for 
Greater Louisville

• Local Chamber’s Plan (SI20/20)

• STAMATS Information

• Greater Louisville Chamber’s 
Business Network Report

• Kentuckiana Works Planning 
Documents

• Indiana Regional Workforce 
Investment Strategic Plan

• Local K-12 Planning

• Continuing Student Surveys

• NSSE Results

• Best Practices Articles



Tracking Strategic Plan Success



Tracking Strategic Plan Success



Tracking Strategic Plan Success



Strategic Planning

2010-15 Strategic Plan

• Continuation of previous

• Inclusive process

• Debuted Feb. 2010

• 8 major goals

• Nearly 250 initiatives



Strategic Planning Process

• Inclusive process

• Environmental scan and SWOT analysis

• Living document

• Tying to budgets



From the Reviewers

The transparent and inclusive 
strategic planning process has 

resulted in widespread 
acceptance of the plan among 

all sectors of the campus.



The Self Study



Self Study Goals

• Document significant areas of change and 
progress (including strategic planning)

• Identify issues 

• Contribute to strategic plan rollover

• Get reaccredited with no major areas of 
concern!!



Why Link Self Study 
with Planning?

• Goals are similar: forward looking

• Share information and ideas

• Make best use of human resources

• Involve more people on campus than either 
process alone
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Overlapping Resources

• The Self Study committee had 45 members

• Strategic Planning committee had 36 
members, including the Chancellor

• 12 individuals served on both



Core Component 1c:  Understanding of and support for the mission 
pervade the organization

• IU Southeast will continue to promote staff, faculty, and student 
awareness of the institution’s mission, vision, and values.

• IU Southeast will resolve the issue of the selectivity of its 
admissions standards and practices.

Self-Study Strategic Initiatives 
document distributed to Strategic 

Planning Committee  

Sharing of 
Information



From the Reviewers

Interviews affirmed that the 
campus community, faculty, 

staff, administration and 
students were highly involved in 

the Self-Study process.



The Process 



Process

1. Timing

2. Candor & Language

3. Buy-in



Oct. 2007
Self-Study Kick-off

2007 - 2008
Working Group 

performing research and 
drafting evaluations

Nov. 2008 
Steering Committee and 

editor begin work on 
final report

Dec.2008
Strategic Plan Committee 

initial meeting

Feb. 2009
Self-Study issues 

compiled  by Self-Study 
Steering Committee

March 2009
Strat Plan Chairs directly 

asked to incorporate Self-
Study  issues

Jan. 2010
Final Self-Study draft 

delivered to review team 
members

Feb. 2010
Completed draft of 

strategic plan sent to 
campus

March 2010
NCA Review Team arrives 

on campus

Timeline



The Power of Language

Does your institution have 

• Weaknesses

• Issues

• Challenges

• Opportunities

At IU Southeast, we discovered our 
Strategic Initiatives. 



Tying the Two Together

IU Southeast 2010 NCA 
Re-accreditation Self-study

Core Component 3

• The organization’s goals for 
student learning outcomes 
are clearly stated for each 
educational program and 
make effective assessment 
possible.

IU Southeast Strategic Plan, 
2010-2015

Strategic Objective 1.1

• IU Southeast will continue 
to refine and strengthen its 
processes for systematic 
assessment… and to use the 
information derived from 
assessment to improve 
student learning. 



Tying the Two Together
Self-study Core Component 3

• IU Southeast will continue 
to strengthen feedback 
loops within academic 
program assessment to 
assure that assessment 
results are consistently 
reviewed by all appropriate 
parties and to document 
the impact of changes on 
student learning.   

IU Southeast Strategic Plan

• Initiative 1.1.1: Continue to 
strengthen feedback loops 
in assessment processes, 
both in academic programs 
and in general education by 
focusing consistently and 
clearly on the measurable 
impact of programmatic 
changes on student 
learning.



Candor
Strategic planning forces us to be 
positive and find solutions, whereas 
historically accreditation has been 
more critical. 



Strategic 
Initiatives

Admissions standards COPY HERE…



Creating Campus Buy-in



• Focus on accreditation, plus mission & vision

• Get the campus community’s attention

• Use existing campus structures

• Ensure faculty & staff feel like participants in 
the process, not bystanders

• Simplify. Repeat. 

Communication Strategy



• Mission, vision, 
and core values 
posters

• Email newsletters

• Presentation at 
staff meetings for 
all schools and 
departments

• Accreditation 
website

Tools



From the Reviewers

The document was well written, candid in its 
approach, and contained thoughtful evaluation of 

the institution. The team commends Indiana 
University Southeast for engaging in a process 
that has already led to improvement and has 

connections to the strategic plan. This process, in 
addition to the strategic planning process, has 

clearly assessed the institution in ways that will 
lead to further improvement.



Takeaways



Three things to remember

1. Goals of self study and planning are 
compatible – both are forward looking.  
Linking them is worthwhile, whatever the 
timing.

2. Makes best use of resources, especially 
people’s time and energy

3. Increases campus involvement and promotes 
culture of self evaluation



Questions? 

You can download the 

entire presentation at 
ius.edu/HLC_Public




