
ELCC Assessment #6  
Fall 2013 
Two Parts  
 
Part One Directions:  
On June 29, you have been hired as the principal at the school where you have been teaching.  
At your orientation meeting on July 3, the Superintendent shares his/her expectations for you 
for the coming year.  One expectation is that you collaboratively lead the school to improve 
student learning. You have the knowledge and the skills required to do this.  Upon successful 
completion parts one and two of this project you will have demonstrated that you can apply 
the knowledge and skills in order to serve effectively as a principal. In Part One you will apply 
your knowledge and skills to do the following.  The scoring rubric provides details to guide your 
work.  

• Identify and analyze relevant data and assesses the school’s processes and practices to 
identify learning and achievement gaps.  You must consider all sources of data, 
processes, and procedures that impact student achievement.  

• Organize, analyze, and summarize the findings.  Use the findings to prepare a school 
profile that uses multiple sources of internal and external data linked to student 
learning.  The profile must address the following: 

• The school profile must present your findings from the data related to teaching 
and learning, optimizing learning for all.   

• Maintains confidentiality 
• The profile must articulate the relevance of the findings to curriculum and 

instruction. 
• The profile should be designed with the school’s leadership as the audience, 

reflects impartiality and sensitivity to student diversity 
• Develop three specific recommendations based upon your findings as described in the 

profile.  Each recommendation must be research-based and linked to specific findings 
that are articulated in the profile.  At least one recommendation must capitalize on the 
diversity of the school community.  Prioritize the recommendations with rationale to 
support the prioritization of the recommendations.  

• The profile and the recommendations must be presented to a school’s leadership group. 
At the end of the presentation get feedback from the participants through a survey 
instrument that you have developed. 

• Upon completion of the presentation and receiving feedback, prepare a reflection that 
specifically addresses each of the following: 

How the school profile aligns with the school’s vision and promotes learning for 
all students? 
How does the school’s vision align with the school profile and does it promote 
learning for all students? 
 

  What did you learn from the feedback provided by the participants? 
 



 
Rubric:  
Indicator Proficient Basic Unacceptable 
Identify, analyze, and apply 
relevant data to identify 
learning and achievement gaps 
as indicators of equity, 
effectiveness and efficiency.  
(3.1 a) 

Candidate 
demonstrates 
ability to research 
and apply 
appropriate data 
with attention to 
indicators of 
equity, 
effectiveness, and 
efficiency 

Candidate 
demonstrates 
some ability to 
research and 
apply appropriate 
data with 
attention to 
indicators of 
equity, 
effectiveness, and 
efficiency 

Candidate did not 
demonstrate 
ability o research 
and apply 
appropriate data 
with attention to 
indicators of 
equity, 
effectiveness, and 
efficiency 

Assesses the school’s 
processes and practices that 
impact learning and 
achievement to determine if 
the school accommodates the 
needs of all learners.  
(4.2 d 

Candidate assesses 
the processes and 
practices that 
impact learning and 
achievement to 
determine if the 
school 
accommodates the 
needs of all 
learners.  

Candidate 
assesses some of 
the processes and 
practices that 
impact learning 
and achievement 
to determine if the 
school 
accommodates 
the needs of all 
learners. 

Candidate fails to 
assess the 
processes and 
practices that 
impact learning 
and achievement 
to determine if the 
school 
accommodates 
the needs of all 
learners. 

School profile: 
Organize, analyze, and 
summarize the findings to 
prepare a school profile.  The 
profile meet the elements in 
the rubric as it addresses the 
following: 

• presents the 
findings from the 
data related to 
teaching and 
learning using 
educational 
concepts 
appropriate to the 
school context (6.1 
a) 

Candidate 
demonstrates 
ability to use 
educational theory 
and concepts 
appropriate to the 
school context 
throughout the 
profile 
 
 

Candidate 
demonstrates 
ability to use 
educational theory 
and concepts 
appropriate to the 
school context in 
most aspects of 
the profile  
 

Candidate fails to 
demonstrate 
ability to use 
educational theory 
and concepts 
appropriate to the 
school context  
 

• maintains Candidate -Candidate -Candidate does 



confidentiality (5.1 
a) 

 

demonstrates 
respect for rights of 
others with regard 
to confidentiality 
and dignity 

demonstrates 
some respect for 
rights of others 
with regard to 
confidentiality and 
dignity 

not demonstrate 
respect for rights 
of others with 
regard to 
confidentiality and 
dignity 

• articulates the  
relevance of the 
findings to 
curriculum and 
instruction to fully 
accommodate 
learners’ diverse 
needs (2.2 b) 
 

Candidate 
demonstrates 
ability to develop a 
profile regarding 
the design, 
implementation, 
and evaluation of a 
curriculum that 
fully 
accommodates 
learners’ diverse 
needs 
 

-Candidate 
demonstrates 
some ability to 
develop a profile 
regarding the 
design, 
implementation, 
and evaluation of 
a curriculum that 
fully  
accommodates 
learners’ diverse 
needs 

-Candidate does 
not demonstrate 
ability to develop 
a profile regarding 
the design, 
implementation, 
and evaluation of 
a curriculum that 
fully 
accommodates 
learners’ diverse 
needs 
 

• designed with the 
school’s leadership 
as the audience  
and reflects 
impartiality and 
sensitivity to 
student diversity 
(5.2 a) 

 

Candidate 
demonstrates the 
need for school to 
address diverse 
student needs 
throughout the 
profile in an 
impartial and 
sensitive manner 

 
-Candidate 
demonstrates the 
need for school to 
address diverse 
student needs 
throughout the 
profile in an 
impartial and 
sensitive manner 

-Candidate does 
not demonstrate 
the need for 
school to address 
diverse student 
needs throughout 
the profile in an 
impartial and 
sensitive manner 

Recommendations:  
• Three specific 

recommendations 
based upon the findings 
from the profile; 
each research-based 
and linked to specific 
findings that are 
articulated in the 
profile to  promote an 
environment for 
improved learning 
(2.3 c) 

Candidate 
demonstrates 
ability to use all 
appropriate 
research strategies 
to promote an 
environment for 
improved student 
learning 
 

Candidate 
demonstrates 
ability to use 
some appropriate 
research 
strategies to 
promote an 
environment for 
improved student 
learning 
 

Candidate fails to 
demonstrate the 
ability to use 
appropriate 
research 
strategies to 
promote an 
environment for 
improved student 
learning 
 

• At least one Candidate uses Candidate uses Candidate does 



recommendation must 
capitalize on the 
diversity of the school 
community (2.1 a) 

 

multiple methods 
and content-
approved strategies 
that capitalize on 
diversity in the 
school community 
to improve school 
programs and meet 
diverse student 
needs 

some methods 
and content-
approved 
strategies that 
capitalize on 
diversity in the 
school community 
to improve school 
programs and 
meet diverse 
student needs 

not use methods 
and content-
approved 
strategies that 
capitalize on 
diversity in the 
school community 
to improve school 
programs and 
meet diverse 
student needs 

• At least one 
recommendation must 
be linked to the use of 
community resources 
to address the problem 
and to impact student 
achievement. (4.3a) 

Candidate links 
community 
resources, 
including youth 
services, to address 
the problem and 
impact student 
achievement.  

Candidate links 
youth services to 
address the 
problem and 
impact student 
achievement. 

Candidate fails  
link youth services 
to address the 
problem and 
impact student 
achievement. 

• The  recommendations 
prioritized with 
rationale to support the 
prioritization 
prioritizing that 
capitalize on the 
diversity of the school 
community to improve 
school programs and 
meet the diverse needs  
of all students (4.2 d) 

Candidate provides 
rationale for 
prioritizing that 
capitalizes on the 
diversity of the 
school community 
to improve school 
programs and meet 
the diverse needs 
of all students. 

Candidate 
provides rationale 
for prioritizing 
discussing the 
diversity of the 
school community 
to improve school 
programs and 
meet the diverse 
needs of all 
students. 

Candidate does 
not provides 
rational for 
prioritizing that 
capitalize on the 
diversity of the 
school community 
to improve school 
programs and 
meet the diverse 
needs of all 
students. 

Presentation and feedback: 
• The profile and 

recommendations are 
presented to school 
leadership. The 
candidate stewards the 
school vision in the 
presentation realizing 
the role of 
communication.   (1.4 
a) 

Candidate 
demonstrates 
understanding of 
role 
communication 
skills play in shared 
commitment to 
vision 
 
 

Candidate 
demonstrates 
some 
understanding of 
role 
communication 
skills play in 
shared 
commitment to 
vision 

Candidate does 
not demonstrate 
understanding of 
role 
communication 
skills play in 
shared 
commitment to 
vision 

• A feedback survey is Candidate Candidate Candidate fails to 



utilized to determine 
the effectiveness of the 
presentation, profile, 
and recommendations 
in order to assess any 
conflicting 
perspectives. (4.2 a) 

constructs a 
feedback 
instrument to 
assess if there are 
conflicting 
perspectives  

constructs a 
feedback 
instrument to 
assess but doesn’t 
address conflicting 
perspectives 

construct a 
feedback 
instrument 

Reflection: 
The candidate reflects upon 
the survey results and 
addresses the following: 

• How did the school 
profile align with the 
school’s vision to 
promote the success 
for all students? (1.1 a) 

Candidate 
discusses whether 
the vision was 
based upon 
promoting the 
success for all 
students as 
demonstrated by 
the profile results. 

Candidate 
discusses whether 
the vision was 
based upon 
promoting the 
success for all 
students but 
doesn’t discuss 
the profile results.  
 

Candidate fails to 
discuss whether 
the vision was 
based upon 
promoting the 
success for all 
students as 
demonstrated by 
the profile results. 

• How does the school’s 
vision align with the 
school profile and does 
it promote learning for 
all students?  (1.1 b) 

 

Candidate 
discusses whether 
the school’s vision 
is based upon an 
understanding of 
learning goals in a 
pluralistic society, 
the diversity of 
learners and 
learners’ needs, 
school as an 
interactive social 
and cultural 
system, and social 
and organizational 
change.  

Candidate 
discusses whether 
the school’s vision 
is based upon an 
understanding of 
learning goals in a 
pluralistic society,   
the diversity of 
learners and 
learners’ needs, 
and cultural 
system, and social 
and organizational 
change. 

Candidate fails to 
discusses whether 
the school’s vision 
is based upon an 
understanding of 
learning goals in a 
pluralistic society 
or  the diversity of 
learners and 
learners’ needs, 
and cultural 
system, and social 
and organizational 
change. 

• What did you learn 
from the feedback 
provided by the 
participants concerning 
how well you could  
steward the school’s 
vision? (1.4 c) 

Candidate 
demonstrates 
understanding of 
how to assume 
stewardship of the 
vision through 
various methods by 
suggesting 
improvements to 
what he/she did. 

Candidate 
demonstrates 
some 
understanding of  
how to assume 
stewardship of the 
vision through 
various methods 
by reflecting on 
what he/she did. 

Candidate does 
not demonstrate 
understanding of 
how to assume 
stewardship of the 
vision through 
various methods 
by reflecting on 
what he/she did. 

Sources: All sources used to All sources used to Sources are not 



Properly cited using APA support the 
research-based 
practices are cited 
using APA 

support the 
research-based 
practices are cited 
using a citation 
format other than 
APA 

cited 

Grammar, spelling, 
punctuation 

Assignment is free 
from error 

No more than two 
errors 

More than two 
errors 

 
 
 
Part Two Directions: 
 
Part Two requires you to identify one of the strategies identified in part one and to lead and 
implement that strategy in your school.  You will also monitor student performance related to 
the implementation of the strategy.  The scoring rubric provides you with details on what 
should be addressed in each aspect of the project. In this project you will do the following: 

1. Select a school improvement strategy from part one. This must be done in 
collaboration with the principal and the school leadership team.   The strategy must 
capitalize on the diversity of the school community. You must provide rationale for 
recommending the strategy to the leadership team.  The rationale must be 
supported by data, be a research-based best practice, be linked to the school vision, 
and include the impact on student achievement that you aspire to attain upon 
implementation of the strategy. 

2. You will identify and recruit diverse stakeholders that will participate in the school 
improvement strategy.  You are expected to lead others in the implementation of 
the strategy. 

3. You will coordinate and direct the school improvement strategy by leading 
stakeholders to do the following: 

• Synthesize and analyze relevant data to assess the instructional program.  
You must use the data from part one, but the group may identify other 
relevant data to use.  Students with special and exceptional needs must be 
included in the assessment of the instructional program. 

• Affirm the strategy is an effective one to address the problem or identify a 
more effective strategy. 

• Affirm that it is aligned to the school’s vision.  
• Develop a plan to implement the effective strategy including well-planned, 

context-appropriate professional development to ensure that the strategy 
can be effectively implemented. The plan must be based upon the principles 
of effective instruction.  The plan reflects human development theory, 
proven learning and motivational theories, and concern for diversity to the 
learning process. 

• Design a process to monitor student performance. 



• Review the plan to determine how you have applied legal principles to 
promote educational equity.  

• Present the plan to the leadership team for its support and approval. 
• Implement the strategy. 
• Design an evaluation tool that uses technology to monitor student 

performance. 
4. You will prepare a final report to share with the principal and the school leadership 

team.  The report will include the following: 
• A description of the data used to identify the problem including additional 

data identified by the team. 
• A description of how the strategy was aligned to the school vision.  
• A description of the research-based strategy including the rationale the 

group considered for selecting the strategy.  
• A description of the implementation of the strategy. 
• A description of how you monitored student achievement and the results. 
 

5. You will submit to your instructor: 
• The final report 
• Agendas, minutes, and other meeting artifacts 
• Presentation materials 
• Reflection that addresses: 

 How you articulated the vision to the stakeholders 
 How the process involved the stakeholders in realizing the vision in the 
 school improvement effort 
       What research based knowledge and skills did you use to collaborate 
 with families and community members? 
 Whether the school leadership accepted and supported the plan; why or 
 why not? 
       Describe the professional growth that you must address before you 
 complete a similar project in your role as a school leader. 

 
Rubric:  
Indicator Proficient Basic Unacceptable  
School improvement 
strategy based upon 
on of the 
recommendations 
related to the school 
profile and selected in 
collaboration with the 
principal and the 
school leadership 
team 

Candidate assesses 
school culture and 
implements three 
or more context-
appropriate 
strategies that 
capitalize on the 
diversity of the 
school community 
to improve school 

Candidate assesses 
school culture and 
implements one or 
two context-
appropriate 
strategies that 
capitalize on the 
diversity of the 
school community 
to improve school 

Candidate 
assesses school 
culture but does 
not implement 
context-
appropriate 
strategies that 
capitalize on the 
diversity of the 
school community 



• capitalize on the 
diversity of the 
school community 
to implement 
context-based 
strategies (2.1 a) 

 

programs 
 

programs 
 

to improve school 
programs 

• selects 
stakeholders that 
reflect the 
diversity of the 
school and 
community (4.1 f) 

Candidate involved 
staff, families and 
other stakeholders 
in school decision-
making processes 

Candidate involved 
staff and families in 
school decision-
making processes 

Candidate did not 
involve families 
and other 
stakeholders in 
school decision-
making 

• articulates the 
vision through the 
work with the 
group (1.2 a) 

Candidate clearly 
articulates the 
components of the 
vision for the 
school and uses the 
leadership 
processes 
necessary to 
implement and 
support the vision. 

Candidate 
articulates the 
components of the 
vision for the 
school and uses the 
leadership 
processes 
necessary to 
implement and 
support the vision; 
clarity not 
apparent.  

Candidate does 
not articulate the 
components of 
the vision for the 
school and uses 
the leadership 
processes 
necessary to 
implement and 
support the 
vision. 

• implements the 
vision through the 
work with the 
group (1.3 b) 

Candidate 
encourages 
challenging 
standards, 
facilitates 
teamwork, and 
structures 
significant work in 
implementing 
school’s vision 

-Candidate 
encourages some 
challenging 
standards, 
facilitates 
teamwork, and 
structures some 
significant work in 
implementing 
school’s vision 
 

Candidate does 
not encourage 
challenging 
standards, 
facilitate 
teamwork, nor 
structure 
significant work in 
implementing 
school’s vision 

• rationale for 
recommending the 
research-based 
recommendations 
supported by data 
and linked to 
school’s vision 

Candidate 
demonstrates 
ability to make 
research-based 
recommendations 
supported by data 
and linked to 

Candidate 
demonstrates 
some ability to 
make research-
based 
recommendations 
supported by data 

Candidate does 
not demonstrate 
ability to make 
research-based 
recommendations 
supported by data 
and linked to 



regarding the 
design, 
implementation, 
and evaluation of 
school 
improvement 
strategies that 
fully 
accommodate 
learners’ diverse 
needs  (2.2 b) 

 

school’s vision 
regarding the 
design, 
implementation, 
and evaluation of 
school 
improvement 
strategies that fully 
accommodate 
learners’ diverse 
needs 

and linked to 
school’s vision 
regarding the 
design, 
implementation, 
and evaluation of 
school 
improvement 
strategies that fully 
accommodate 
learners’ diverse 
needs 

school’s vision 
regarding the 
design, 
implementation, 
and evaluation of 
school 
improvement 
strategies that 
fully 
accommodate 
learners’ diverse 
needs 

• Students with 
special and 
exceptional needs 
must be included.  
(4.2 c) 

Candidate clearly 
provides leadership 
to students with 
special and 
exceptional needs.  

Candidate includes 
students with 
special and 
exceptional needs; 
strong advocacy is 
not apparent. 

Candidate does 
not include 
students with 
special and 
exceptional 
needs.   

Stakeholders 
represent the school 
community by 
involving them in 
school decision-
making processes  
(4.1 b) 

Candidate 
demonstrates the 
ability to involve 
families and other 
stakeholders in 
school decision-
making processes; 
based upon belief 
that families have 
the best interests 
of their children in 
mind.  

Candidate 
demonstrates the 
ability to involve 
families in school 
decision-making 
processes; based 
upon belief that 
families have the 
best interests of 
their children in 
mind. 

Candidate fails to  
demonstrate the 
ability to involve 
families in school 
decision-making 
processes 

Leading stakeholders: 
coordinate and direct 
the school 
improvement strategy 
by leading 
stakeholders using 
appropriate research-
based data and needs 
assessments to 
communicate and 
build consensus.  (3.2 
a) 

Candidate 
demonstrates 
ability to involve 
stakeholders in 
setting priorities 
using appropriate 
research-based 
data and needs 
assessments to 
communicate and 
build consensus 
 

Candidate 
demonstrates 
some ability to 
involve 
stakeholders in 
setting priorities 
using appropriate 
research-based 
data and needs 
assessments to 
communicate and 
build consensus 

Candidate does 
not demonstrate 
ability to involve 
stakeholders in 
setting priorities 
using appropriate 
research-based 
data and needs 
assessments to 
communicate and 
build consensus 

• Collect, synthesize, Candidate 
demonstrates 

Candidate 
demonstrates 

Candidate fails to 
demonstrate 



and analyze 
relevant data to 
assess the 
instructional 
program; other 
relevant data 
identified by the 
group 
understanding 
and applying all 
research-based 
best practices for 
student learning. 
(2.3 c) 

ability to assist 
stakeholders in 
understanding and 
applying all 
research-based 
best practices for 
student learning 

ability to assist 
stakeholders in 
understanding and 
applying some 
research-based 
best practices for 
student learning 

ability to assist 
stakeholders in 
understanding 
and applying 
research-based 
best practices for 
student learning 

• The group 
affirmed the 
strategy as an 
effective one to 
address the 
problem or 
identified a more 
effective strategy 
demonstrating the 
ability to use 
operational 
planning in the 
effective 
alignment of all 
resources to 
identify 
appropriate and 
effective 
strategies that 
focus on learning 
and teaching (3.3 
a) 

Candidate 
demonstrates 
knowledge of 
operational 
planning in the 
effective use of 
alignment of all 
resources to 
identify 
appropriate and 
effective strategies 
that focus on 
learning and 
teaching 

Candidate 
demonstrates 
knowledge of 
operational 
planning in the 
effective use of 
alignment of most 
resources to 
identify 
appropriate and 
effective strategies 
that focus on 
learning and 
teaching 

Candidate fails to 
demonstrate 
knowledge of 
operational 
planning in the 
effective use of 
alignment of 
resources to 
identify 
appropriate and 
effective 
strategies that 
focus on learning 
and teaching 

• The group affirms 
that the strategy 
was aligned to the 
school’s vision 
(1.4 b) 

 

Candidate 
demonstrates 
ability to use data-
based strategies to 
evaluate and 
support school’s 
vision 

Candidate 
demonstrates 
ability to use some 
data-based 
strategies to 
evaluate and 
support school’s 
vision 

Candidate fails to 
demonstrates 
ability to use 
data-based 
strategies to 
evaluate and 
support school’s 
vision 



• Plan developed to 
implement the 
effective strategy 
including well-
planned, context-
appropriate 
professional 
development 
based on data and 
research on 
student learning 
consistent with 
school’s vision 
and goals (2.4 a) 

 

Candidate 
demonstrates 
ability to design 
and implement 
well-planned, 
context-
appropriate 
professional 
development 
based on data and 
research on 
student learning 
consistent with 
school’s vision and 
goals 

Candidate 
demonstrates 
ability to design 
and implement 
well-planned, 
context-
appropriate 
professional 
development 
based on data and 
research on 
student learning  

Candidate fails to 
demonstrate the 
ability to design 
and implement 
well-planned, 
context-
appropriate 
professional 
development 
based on data and 
research on 
student learning 
consistent with 
school’s vision 
and goals 

• Plan was based 
upon principles of 
effective 
instruction (2.2 a) 

Candidate led the 
development of a 
plan that was 
based upon 
principles of 
effective 
instruction to 
improve 
instructional 
practices and 
curricular 
materials. 

Candidate led the 
development of a 
plan that was 
based upon 
principles of 
effective 
instruction to 
improve 
instructional 
practices. 

Candidate did n ot  
lead the 
development of a 
plan that was 
based upon 
principles of 
effective 
instruction. 

• The plan includes 
suggestions on the 
utilization of new 
resources (3.3 b) 

Candidate suggests 
at least two viable 
new resources to 
support the plan to 
support student 
learning. 

Candidate suggests  
viable new 
resources to 
support the plan to 
support student 
learning. 

Candidate fails to 
suggest viable 
new resources to 
support the plan. 

• The plan reflects 
human 
development 
theory, proven 
learning and 
motivational 
theories, and 
concern for 
diversity to the 
learning process. 

Candidate led the 
development of  a 
plan that 
considered human 
development 
theory, proven 
learning and 
motivational 
theories, and 
concern for 
diversity to the 

Candidate led the 
development of  a 
plan that 
considered human 
development 
theory and proven 
learning and 
motivational 
theories or concern 
for diversity to the 
learning process. 

Candidate did not 
lead the 
development of  a 
plan that 
considered 
human 
development 
theory and 
proven learning 
and motivational 
theories or 



(2.3 b) learning process. concern for 
diversity to the 
learning process. 

• Process to monitor 
student 
performance 
designed and 
implemented used 
appropriate 
technology  (3.3 c) 

Candidate designs 
a plan using 
appropriate 
technology to 
monitor student 
performance  

Candidate designs 
a plan using limited 
technology to 
monitor student 
performance 

Candidate fails to  
design a plan 
using technology 
to monitor 
student 
performance 

• Review the plan to 
determine how 
you have applied 
legal principles to 
promote 
educational 
equity. (3.2 c) 

Candidate clearly 
described how 
he/she applied 
legal principles to 
promote 
educational equity. 

Candidate briefly 
described how 
he/she applied 
legal principles to 
promote 
educational equity. 

Candidate failed 
to describe how 
he/she applied 
legal principles to 
promote 
educational 
equity. 

• Implement the 
strategy  (3.1 c) 

Candidate 
implements the 
strategy in such a 
way that he/she 
demonstrates 
effective time 
management and 
resource 
utilization. 

Candidate 
implements the 
strategy in such a 
way that he/she 
demonstrates 
effective time 
management. 

Candidate does 
not implement 
the strategy in 
such a way that 
he/she 
demonstrates 
effective time 
management. 

Reflection: 
• How did you help 

the stakeholders 
understand the 
school’s vision 
through the use of  
symbols, 
ceremonies, 
stories or another 
activity?  (1.2 c) 

 
 
 

Candidate was able 
to articulate the 
vision to the 
stakeholders using 
symbols, 
ceremonies, stories 
or another activity.  

Candidate was able 
to articulate the 
vision to the 
stakeholders 
through 
explanation only. 

Candidate was 
not able to 
articulate the 
vision to the 
stakeholders 
using symbols, 
ceremonies, 
stories or another 
activity.   

• How the process 
involved the 
stakeholders in 
realizing the vision 

Candidate involved 
the stakeholders in 
realizing the vision 
in the school 

Candidate involved 
the stakeholders in 
realizing the vision  

Candidate failed 
to involve the 
stakeholders in 
realizing the 



in the school 
improvement 
effort  (1.5 a) 

improvement 
effort 

vision  

• What research 
based knowledge 
and skills did you 
use to collaborate 
with families and  
community 
members? (4.1 c) 

Candidate clearly 
articulated how 
he/she used 
research based 
knowledge and 
skills to collaborate 
with families and 
community 
members.  

Candidate clearly 
articulated how 
he/she used 
research based 
knowledge and 
skills to collaborate 
with families. 

Candidate did not 
clearly articulate 
how he/she used 
research based 
knowledge and 
skills to 
collaborate with 
families. 

• Whether the 
school leadership 
accepted and 
supported the plan 
for 
implementation 
(1.3 a) 

Candidate 
formulated the 
initiative so that 
staff, students and 
families were 
motivated to 
implement the plan 

Candidate 
formulated the 
initiative so that 
staff and students 
or families were 
motivated to 
implement the plan 

Candidate did not 
formulate the 
initiative so that 
staff were 
motivated to 
implement the 
plan 

• Whether the 
school leadership 
accepted and 
supported the plan 
for 
implementation 
(1.5 b) 

Candidate 
communicated the 
plan effectively 
with all 
stakeholders about 
the 
implementation of 
the vision through 
the 
implementation of 
the strategy. 

Candidate 
communicated the 
plan effectively 
with a few 
stakeholders about 
the 
implementation of 
the vision through 
the 
implementation of 
the strategy. 

Candidate did not 
communicate the 
plan effectively 
with all 
stakeholders. 

• Describe the 
professional 
growth that you 
must address 
before you 
complete a similar 
project in your role 
as  a school leader. 
(2.4 c) 

Candidate 
developed and had 
started to 
implement a 
professional 
growth plan that 
reflects his/her 
commitment to 
life-long learning.  

Candidate 
developed a 
professional 
growth plan that 
reflects his/her 
commitment to 
life-long learning. 

Candidate did not 
develop a 
professional 
growth plan that 
reflects his/her 
commitment to 
life-long learning. 

Sources: 
Properly cited using 
APA 

All sources used to 
support the 
research-based 
practices are cited 

All sources used to 
support the 
research-based 
practices are cited 

Sources are not 
cited 



using APA using a citation 
format other than 
APA 

Grammar, spelling, 
punctuation 

Assignment is free 
from error 

No more than two 
errors 

More than two 
errors 

 
 


