Indiana Univer sity Southeast
Faculty Senate Minutes
March 15, 2007 07-8 2:45p.m. KV 230-236

Members present: Ron Finkbine, President, AnnemIMichael Abernethy, David Eplion, Jon Binghanou
Barney, Tom Keefe, William Jamski, Jeanette NumyelRobin Fankhauser, Doug Darnowski, James Wogppel
John Doyle, David Treves, Kent Edmonds, Chris Laaggquelyn Reid, Judy Myers, Ben Asare, Beth Eckerd
Greg Phipps, Joe Wert

Absent with Alternate: Jamie Kauffman (Annette Wgatte), Tim Ambrose (Rebecca Carlton) Presideritistire
reported for Rick French, UFC

Absent without Alternate: Richard Kopp, James eidlieck, Sarah Zurhellen, Alan South

Administration, Ex Officio Faculty, Professionab8tCouncil present: Chancellor Patterson-RandBisAtnip,
Steve Taksar, Ruth Garvey-Nix, Annette Wyandottaj<Bjornson, Marty Rosen, Kathleen Norvell, Jdara
Taylor, Saundra Gordon

Guests: Jan Williamson, Tom O’Neal

Ron Finkbine, President called the meeting to ortlee roll was passed with instructions to signyfourself and
indicate if you were attending for someone elsemd@ion was made to approve the minutes. Motioa wa
seconded. The minutes were approved as read.

Chancellor Patterson-Randles’ Report:

1) The Chancellor thanked everyone for their attendaat the sessions for president elect, Michael dibtfe.

He takes over the position on Juz 1IShe mentioned that he already has some cleefityed! priorities, one of
which is economic development. He was please@#o &ll the outreach activities that the campusbleas doing
in order to help the community, also with K-12 buparticular with economic development. Anothaopty is
what he calls internationalizing the universitye believes that students going out into a globaldvwaeed to be
sensitive and understand diversity and internatio@erall, she commented that it was a very gaei and that
he was impressed with all our programs on camgespitogress IUS has been making in recent years, ou
buildings, the student housing and there were gend discussion with faculty, staff and students.

2) She had a copy of the reciprocity agreement datactivi9, 2007. The agreement was passed by thenimdi
Council of Higher Education and now it goes to Kemtucky Council on Post Secondary Education. iThei
meeting is the first weekend in April. Once tlepassed, it is then ferried around the Statettsigeatures of the
various presidents. This is a six year agreement.

3) The budget hearings were completed last weelk. d&@hnot have information about tuition or basddmrt. She
said they were still looking at base salary incesasShe still anticipates that there will be ledifunds in terms of
new projects and initiatives on campus. The imsitpas that were sent out to budget managers mdess told
them that things were going to be fairly limitedwever, requests received totaled $2.646 millidiadn Last
year IUS had about $100,000 after mandatory adprstio put toward new initiatives. Of those redqsie$1.5
million were one time requests and $1.2 million evbase budget requests. She commented that dieing
hearings it was good to hear all of the requedtistia@ rationale. She stated they are undoubtediyonable
requests and she was pleased with the thoughivtrdtinto each of them.

4) Regarding enrollment...normally every Monday an updaeport from IUIE is received and this time amun
the report could not be retrieved because of sanoe @nd the numbers could not be pulled. Thentegiee did
reference was from a week past'{1@eek into the enrollment cycle) and it shows alirdpplications are up
4.4%; fall admits are up 6.8%; we don’t know whet humbers are for matriculates Admits for mitesiin all
categories are up and we have actually had anasen@& enroliment for minorities the past five wea®ur
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applications for Summer | are down 33 studentscivhianslates into a 20% decrease and admits ane 8
students, which translates into a 32.7% decre@ke.admissions and enrollment folks are addresbiege issues
with a completion goal of mid April. Saturday, Mart7, IUS will hold an open house for students ymd are
encouraged to help out.

5) Regarding retention she reminded the group thasts institutions much more to recruit a studleen to
retain a student. She alluded to the problem Iak$last year with student retention and her conabout it. For
the 2003 cohort for full-time beginners that weoéng from first year to second year our retentiate was 66.4%.
For the 2004 cohort our retention rate was 64.88&nTin 2005 the cohort our retention rate droppeal’t3%.
We have never had a 7.5% drop like that beforee ddta is still being looked at and analyzed tembeihe what
the problem was. Dr. Atnip noted that the stud&R#\ in the fall semester were not quite as higk. has
institutional research looking into this. She aled in looking at reports that other IU campudes had a drop.
IUB and IUPUI had slight drops, Fort Wayne hadtaeasignificant drop; Kokomo had a slight drop rilavest
and East were kind of midland and South Bend hép of about 5%, but we led the pack. She enceuarag
everyone to consider what you can do individualiyelp our students make the transition from tfiest to
second year.

6) The review of the Strategic Plan continues. Tdramittee is now down to goal 7; the first 6 haverbe
reviewed and the final meeting is tomorrow. Shedan the review that a lot of progress has beadamnn the
past 2 ¥ years and when the fall update comesheuiegls everyone will be pleased with the resuliise
mentioned that IU has been mandated a diversigsassent. We will be assessing South Bend and St
will be here to assess us.

7) The Chancellor’s final remarks were to congrawufaliff Staten and the Common Experience Committee
wonderful year. The final event was last nightreescampus welcomed former chancellor, F.C. Rigd@ardvho
talked about his life as a young black growingmuississippi and Tennessee. She also congraduiag¢efolks in
art and particularly John Guenther for his suceggsramics conference held on this campus anowssites in
Louisville.

VC Atnip’s Report: Atnip deferred with respectthe length of the agenda.

President Finkbine for Rick French, UFC Repdit:French is a member of the chancellor review coteiand
the review has begur) The Indiana Commission on Higher Education in euftg Leadership Conference
recently discussed the overall framework of Indibiméversities, which he believes is the relatiopdetween the
junior colleges and the four year and researchashtiCHE has another meeting scheduled and theay $e have
some ideas about what they want to do with the éwaank. Atnip said this framework has been on #idet for a
good five years or so and it keeps resurfacingaimous iterations. This is available on the web alsd President
Herbert’'s remarks to then8) President Herbert talked about the ongoing budgétthe various project4) The
provosts of the Big Ten plus the University of Glgo called the CIC and they are having a disagreewiéh
those folks that publish in journals and copyrilgistses. There have been instances where facultypzaron their
web pages an access to their papers. So U, bgwagt of the CIC, is purposing some changes wittionships
between authors, journals and copyright issuesédfghey can put a 6 or 9 month or some delan they can
put things on the web page.

5) The report on the systems schools has been subirtottbe Board of Trustees and President Herbeyiisy to
be discussing it with them. There was a preliminmaport a few months ago about all the systemsaslamd the
relationships among those schools and the camplugse have not been accepted but are being lodké) @he
last big issue was Continuing Studies. Apparehithhias a 90 hours plus 30 hours program with scomemunity
colleges in lllinois, Arizona, and California wheaestudent can enter the program, take 90 houhe atoommunity
college and 30 hours of distance ed and get a lmasha general studies from IU. The UFC askednée dean
if this was true and he said yes. His statemesttvat school has been reviewed 6 or 7 times mawy years
and he is going through all the reviews to try igdre out what to do. Finkbine thinks the 3+1gmam seems to
be problematic for a lot of folks at the UFC. Same asked if it worked here in Indiana and he saidnd quoted
percentages of doctoral trained faculty and thatespunior colleges e.g. lllinois and Arizona had/@€@octoral
trained faculty whereas Ivy Tech has approxima®8ty That program, according to the dean, doegmally to
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junior colleges in Indiana. President Herbertnjeieted that he was going to be talking to the BadrTrustees
with some pointed comments about the School of i@oimy studies and the Bachelor of General Studéggee.

Circular 07-8A, the approval of May and August gratés was placed in motion and seconded. The motio
passed.

The next item was to elect a parliamentarian ttagpJim Jenkins who had resigned. Bill Jamski &ested by
acclamation.

Circular 07-7F, a discussion item, was the firadiag of the edited by-laws by the Executive Corterit The
vote to approve the updates will be taken at thel Apmeeting.

Circular 07-7E, an action item from the Enrolim&tdnagement Committee, was a recommendation regardin
midterm grades. It was placed in motion and seednd here was a discussion and questions foetjistrar.
This process will begin in fall 2007. The vote waken and the motion passed.

Circular 07-8B, Soc R326 Masculinity and Societyeav course request from APC was placed in motieh a
seconded. Phipps explained the rational sinceilhéavteaching the course. There were no questidrhe vote
was taken and the motion passed.

Circular 07-8C, History Honors Program, a new ceuegjuest from APC was placed in motion and seabnde
There was a short discussion regarding the Hormigr&m Director being kept in the loop and coortédawith
in this particular instance. Dr. Atnip assured tha director had looked at this proposal and gihdoit was fine
and consistent with the overall program and fietyianto Tier Il. The vote was taken and the motiassed.

Circular 07-8D, Gen Ed Written Communication Outesnirom the Gen Ed Committee was placed into motion
and seconded. The question was asked if this ddia@or subtracting from what has been there presly and
O’Neal said it was not subtracting from content &iatply collapsing some of the outcomes. The Ehglis
Department feels this iteration is more conciseas®hble by everyone across the university. Thagea friendly
amendment proposed for the insertion of a commasd®et structure and usage in #6. This was accéyted
O’Neal. The vote was taken and the motion passed.

Circular 07-8E, Removal of Econ-E100 from crititl@ihking category | and quantitative reasoning gakg |11
outcomes was moved and seconded. Bingham expldboed after discussion a few years ago on catdgay
category lll listing, it was determined by the egoncs faculty that we actually were more categdirthian
category | and later on the general education cat@enpulled away from the category Il distinctiorgeneral
anyway, so we're just making an official pull awtlmat we recognized a little while back that ecoadmeot be in
the critical thinking area or the quantitative i@asg on category Il either. This will be listeéficially on the
website and other listings for fall 2007 forward.

Circular 07-8F 216, History of Slavery in the Antar$, to satisfy diversity goal outcomes was placedotion
and seconded. There was no discussion and thevestealled. Motion passed.

Circular 07-8G, a List of Priorities from Budgetakjfairs was placed in motion and seconded. An ainent
was submitted by D. Taylor via the committee, whicds considered their friendly amendment and wesed
as such. Taylor read and explained the amendniretident Finkbine called for discussion. Binghaade a
motion to amend the priority listing and have aeralative listing of the priorities as outlinedtire copy. He
suggested a more specific explanation of the piesti Taylor explained that the broader list abpties is
preferred. It is difficult for the committee totgggreement because different people believe difteéssues are
important and it has always been much easier téheuh in broad categories where agreement canasbed.
After lengthy discussion the question was calldtk Vote was taken to replace the original motici wi
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Bingham’s amendment. The vote failed; 8 yes anddltotes. The amendment was dispensed with.votee
was taken on the original motion and it passed natlopposition.

Circular 07-9H, Recommendation on Grant Overheanh fBudgetary Affairs was moved and seconded. Taylo
explained that there was not a written formal poba this issue but was told by Debbie Finkel theademic
Affairs is working on some policy issues. Dr. Atreéxplained that this is a very complex issue &g aire going
to have to craft a policy that has some flexibiiryit to recognize that a one size fits all may work but there is
definitely a need for a formal policy going forward@here was no discussion. The vote was takerntanohotion

passed.

There was no new business. A motion was madejooiad The motion was seconded and the meeting
adjourned.



